
 

 

        

   

  

 

   

 

      

    

  

 

 

 
  



 

 

SCOG REPORT  

NOV 2025 

 

Following last year’s AGM the Standing Committee on Governance (SCOG) has 

continued its work and in June 2025 published its report on the makeup and structure 

of the Club Rugby Board (CRB). 

 

In that report SCOG set out five different models or options for the CRB ranging from 

the retention of the status quo through to a very streamlined executive style board.  

 

Whilst SCOG favours a more regional based model as identified in the report any 

significant change will require approval from the member clubs.  

 

It has therefore been agreed with the CRB and SRU Boards that a separate sub-group 

made of representatives of the CRB, SCOG, Rugby Development, and the SRU Board be 

formed to discuss in detail the various options in order to ascertain which model best 

suits the demands of the modern club game in Scotland. 

 

That sub-group has now met and will spend the next few months considering and 

consulting on the issues. This is with a view to reporting to the clubs in May 2026 so 

that any approved changes can hopefully be implemented prior to the start of season 

2026/2027. 

 

Once again I would like to thank everyone who has contributed to this work and also 

make clear if anyone wishes to discuss matters more fully please do not hesitate to make 

contact. 

 

Bobby Frazer 

Chair, Standing Committee on Governance 

 

 


